
















































































Analysis of Variance Strategic Goal 1 2020

Annual Goals &

INSPIRING TODAY’S
LEARNERS TO THRIVE
IN TOMORROW'’S To foster a shared climate of high expectations and love of
WORLD learning.
Result

Analysis of Variance

Where to From Here?

the ways e-leaming can
positively impact on student
achievement

was very effective in the Junior school. There has not been a
large buy in from the rest of the school communily. For SeeSaw
to be effective we need to have more than 90% of our parents
coennected and using the app regularly. Currently it is being
used as a communication device for parents to contact staff at
inappropriate hours.

- All of the teaching staff have received a format observation
from our WST Hannah Boon. We have unpacked the results of
these observations as a staff. This was a very effective and
valuable exercise which will be repeated in 2021.

- We have completed an audit of the school's IT lease items. A
large amount of money was being wasted on resources not
being used.

- The Schoo! website has been given a much needed overhaul

and is now showing current data.

Targets ac(lal:\'/:,?t?) (A summary of what happened and why?) : ) {Informs next Annual Plan) )

Goal 1: Improved student No - Implement Accelerated Learning in Literacy (ALL) - occurred in [We have highlighted PaCT as a tool that we can use to drive our writing development
achievement of learners, with all year 2 - 6 classrooms. (Impacted by COVID school closures) |in 2021. We have been able to access some ALL funding and have the approval from
a focus on priority learners, - Teaching As Inquiry carried out by all staff our Ministry Liaison to use the finding in this manner.
enabling greater percentages - Internal Evaluation Processes used Writing is again a focus for the 2021 school year. We are hoping that by using the
of students to reach writing -Review effectiveness of assessment procedures and writing  |links in the local curricutum, the PaCT tools and Relationship Based Learning
curriculum expectation, s o . . N o

programme e.g. PaCT Our writing ICan indicator sheets have  |Strategies we will have a greater impact on the students writing development.

been highlighted for renewal as they were poor and not useful

for the school.

- Professional Readings and Reflections around acceleration -

all staff read and reflected on Relationship Based Learning —

‘Teaching fo the North East’ by Russel Bishop
Goal 2: Continue to review, No - Develop student speak learning progressions - this has There is currently a shell of a local curriculum.
adapt and improve our local occurred in some of the key competency areas. Continue to The community consultation has happened and we are in the process of preparing a
curriculum sa that it makes work on this in 2021. new Charter and Strategic Plan for 2021 ~ 2023.
sure every child experiences - Unpack our School Thrive Values. - After community There will be a large emphasis on writing in 2021 and the local curriculum will help to
rich opportunities to fearn consultation, it became evident that the community wanted to  |develop the necessary skills for the children,
and progress N .

change the core values that were being focused on with the

children. The Values are Tiaki, Honour, Respect, Integrity,

Versatility, and Excellence.

- Review our graduate profile in consultation with all

stakeholders - late in the year we consuited our community and

have updated our Year 8 graduate profile, which is included in

our charter.

- Review and refine inquiry learning model - to be completed in

2021.
Goal 3: Investigate and trial No - The school has used the app Seesaw during Lockdown and it }in 2021 we will continue to use our WST teacher to complete impact coaching

sessions with each of the teaching staff. We will be breaking down the interviews and
observations at staff meetings to ensure that the process is effective and provides
opportunity for growth.

Monitor and update the school website on a monthly basis.

Continue to use the School Facebook page as a communication tool for our parents
and wider community.

Invite the board to RBL and Impact coaching professional development so they are
aware of how the school will benefit from this method of Professional Development
In 2021 an important focus will be to investigate and trial the ways e-learning can
positively impact on student achievement. Especially considering the impact that the
COVID school closures effected students in 2020.




Analysis of Variance Strategic Goal 2 2020

Hauora for Success

Analysns of Vanance
(A summary of what happened and why?)

Where to From Here?
(lnforms next Annual Ptan)

- Timetabled slots in leadership and staff meetings for
professional learning - this has occurred on a very regular basis.
- Use local Nga Rauru iwi resources - these resources have
been used by some teachers in classrooms.

- Consult with local iwi about strengthening the local curriculum.
- [dentify and meet the needs of Maori learners who are working
below their expected curriculum level in reading, writing and
maths.

- Priority students were monitored and included a large number
of students who identify as Maori.

- In 2020 a member of the community who identifies as Maori
was co-opted on to the board as a community liaison person.

In 2021, continue to build on staff knowledge and capability of tikanga, te reo etc.
through regular, timetabled slots in staff meetings. This is now an embedded process,
so would not require an annual goal.

1t would be important to continue monitoring the progress and achievement of Maori
students on a regular basis, using the Relationship Based Learning (RBL) A.R.E.A
process. An RBL Guiding Coalition will need to be investigated, set up and utilised on
a regular basis. They would monitor progress of all students and make decisions
around next steps. They could also collaborate with other schools who have similar
priorities.

In 2021 consult with the school's Maori community when developing policies, plans
and targets to improve the progress and achievement of Maori students is due.

Use the assistance of the Community Liaison person to gain the perspective of our
Maori Community

Continue to work with the iocal Kohanga Reo and the Wider Iwi to strengthen the
school's Maori practices in Te Reo and Tikanga. Grow and develop our local
curriculum so it shares a Maori Perspective.

Involved in Kahui Ako Culture Counts/RBL Professional
Development - Hannah Boon is our Within School teacher and
has been leading the organisation of Impact Coaching and
related resources for Waverley Primary School. Hannah is very
proficient with the Relationship Based Learning {RBL) tool and
how to use this with other teachers and for professionat fearning
and development.

During 2020, the Wellbeing@Schoo! survey has been
completed with staff and year 4 - 8 students. There are five data
areas, which are: school-wide climate and practices, teaching
and fearning, community partnerships, pro-social student culture
and strategies and aggressive student culture. Qur data has
been reported to the Board and the Ministry of Education.

In 2021 it will be important to continue to use the Wellbeing@Schoo! website/toolkit,
which is designed fo support schools to engage with the school community in a
process of self-review. Our 2020 data shows that the following points should be a
priority for 2021.

1} Everyone knows the school rules about behaviour,

2) All students feel safe at school.

3) All students treat each other with respect.

4} Students understand what bullying is and know how to act appropriately if

needed.

in 2021 we need to strengthen the students’ knowledge of the new School Values.
These will form the platform of our behaviour management program which is closely
linked to Relationship Based Learning rather than PB4L
In 2021 there is one teachers who is accredited as an impact Coach. This teacher will
need to provide professional leamning opportunities for all staff members and carrying
out classroom observations and coaching conversations using the RBL profile on a
regular basis.
We will need to investigate the possibility of having other teacher become accredited
Impact Coaches.

INSPIRING TODAY’S
LEARNERS TO THRIVE
IN TOMORROW'S
WORLD
" Annual Goals & ‘(TJ?:&E
Tafgets» achieve it?)

{Goal 1: Professionat

Development in Relationship 95%
based Learning with the aim

lof accelerating Maori student

lachievement and

lachievement of all.

Goal 2: Promote weltbeing

for all students and respond

{0 specific wellbeing 100%

concerns and issues.

Goal 3: Maintain Positive

Behaviour for Learning

Schaol Wide (PB4L-SW)

100%

- PB4L was considered to be a program that historically was not
being governed effectively. in 2020 the school made the
decision to focus more on Refationship Based Learning. While
there are many similarities fo both programmes the REL seems
to be working more effectively for our students and community.
The school conducted community consultation to investigate the

values that the community considered important to them and

In 2021 the school will need to focus on improving attendance for all students. There
are a large number of students within the school that have attendance percentages
with 70% or less which is of a great concem. COVID closures and lockdown levels
did attribute to these percentages dramatically.

it is important to ensure that the students continue to gain understanding and
knowledge of the new school THRIVE values.




their children. We rebranded the schools values using the
Acronym THRIVE.

INSPIRING TODAY’S

LEARNERS TO THRIVE

INTOMORROW’S

WORLD

Analysis of Variance Strategic Goal 3 2020

Adapt and Strengthen Community

Engagement

t7)

Goal 1: Ensure all
learners make at least
one year of progress in
one year

Not Achieved

- While the achievement data for many of the children was
exceptional there were a number of students that did not make
one years' worth of progress in all areas.

- COVID Closures may have had a severe impact on the
development of many of our learners.

Assessment practices were strengthened throughout the year

The students need to continue to ensure that they are tracked and all priority students
are identified early in 2021. The school will be instalfing a googie sheets document to
track all student progress in Reading Writing and Mathematics

Funding will be applied for, for those students who meet the requirements.

The Annual goals will be focused around writing which is the area that our students
require the most development

Goal 2; Analyse
assessment, reporting
and communication
methods.

- Community consultation was conducted about the schools
strategic direction and the schools new THRIVE values.

- Student Led Conferences were held during the school year.
These proved to be very effective and were well received from
the parents and community.

The Community received a survey about the EOTC activities the
school completes during the year.

- Facebook is proving to be a very effective communication tool
for our parents.

- The Reporting structure for the end of year reports was
changed and updated to reflect the new school values and
better reflect the Key Competencies of the NZC

- School Website was overhauled

We need to continue the good work already established in 2020. This includes to
survey pour community about the direction of the school.

Create a database that tracks all students in Mathematics, Reading and Writing. in
this database we can easily identify and monitor Priority Students

Conduct Student led conferences in Term 3

Goal 3: Strengthen
connections within the
community

- Members of the school staff went to a variety of community
meetings where the school had an interest, Such as innovative
Streets meetings.

- The School has completed a lot of valid and effective
community consultation throughout the year. The voice of the
students and their parents has had a large impact on the
schools strategic direction.

The School Roll has increased by approximately 40% Since
September. The community is showing a lot of faith in the

school.

Continue to build on the relationships that we have formed this year. Including the
relationship with the Business Round Table and the Lions Club.

Use the school Website and the Facebook page to promote the school and continue
the growth of the school rofl.

Strengthen the relationship with the Local Kohanga Reo and the NgaRauru Iwi,
Utilise these relationships to develop a local curriculum that reflects the schools new
THRIVE Values.
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Gloag St

Waverley

Ph: 06 346 5087

E-mail contact: secretary@waverleyprimary.co.nz
principal@waverleyprimary.co.nz

STATEMENT OF KIWISPORT FUNDING 2020

Our Kiwi-sport funding was put towards providing a range of Physical Education lessons and
Teacher Professional Development through Sport Wanganui for students in years of 1-8 and all
teachers at Waverley Primary School. These students then utilized the skills taught in a range of
interschool situations.

A proportion of the funding was used to purchase sports equipment for all pupils.

A further proportion helped with travel to get to and from the interschool activities in both Hawera
and Wanganui.







